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© WHERE THE JOURNEY BEGINS

For too long, membership associations
have existed on peaks while surviving
the valleys. The in-person annual
convention served as the ultimate
calendar pinpoint, with programming,
volunteering and marketing pushing
up to that date. Then, the dropoff:
the connection and networking
that happened during the event
is lost, the education and learning
experiences from guest speakers are
forgotten, and the overall joy and
connection from that experience

dwindle away into the oblivion of
memory. People then turn elsewhere
for the connections that drive their
businesses, for the education that
fuels their advancement.

Based on a lifetime of community
experience and research from JUNO
Founder and CEO Josh Hotsenpiller,
we've created a guide so you can start
here, start now. Start creating ongoing
engagement peaks by leveraging Content,
Networking and Experiences.

Associations that put an emphasis on year-round content,
networking and experiences are able to level out the peaks
and elevate the valleys into lush ecosystems for 365-day
community engagement and connection.
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© EVERY JOURNEY STARTS WITH A DIRECTION ——

Know what your members need,
first, so you can fulfill this purpose,
your unique value proposition. As
any community forms, the Desired
Outcome must be defined. In general,
people come to associations and their
events for networking, commerce,
education and experiences. It is vital
you understand why they come to
you. That tie creates loyalty and will
guide the path on which you’re about
to embark. People come back because

an organization is able to create
something memorable and unique.

The core of your brand, the vision, is
about offering people the opportunity
to learn and network through what that
association knows best. With a 365
experience, the terrain of your unique
world becomes a rich landscape of
glorious peaks, that main annual event
where your resources are on full display,
plus lush, green valleys in between.

WHAT IS YOUR NORTH STAR?

How do you act on your mission?

Why do people come to you?
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® LEVEL OUT THE PEAKS AND VALLEYS

To keep engagement leveling up year-round, incorporate iterative, consistent, and some
surprising elements into the journey.

HUMAN CONNECTION, 365
0
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® Roundtable Discussions: ® Networking Events: ® Networking Recommendations
2 monthly 1 per month (Using Al and Machine Learning):
Topics should be laid out by the association These should be themed events with 3 1 free monthly network recommendation

discussion based questions from the association 5 per week with a upgraded membership
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®© Recycled Long-form Content: ® Fun Engaging Experience ®© Learning and Certification Courses:
Should be created when available at (Like Wine Tasting): 1 micro course a month

least once a month alongside 1 per month

: recycled long form content can also be used
learning courses

to create learning courses
()
\

\

® An Annual Event

4 JUNN



START WITH DISCOVERY.

How often do you create content across your organization?

Where and how is that shared?

How are members generating content that could become
solutions for others?

Do members value being able to connect with each other?
How often?

What is happening in siloed departments that could benefit the
whole? With each other? How often?
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Once you have a solid understanding
of the content you can leverage, you
can incorporate both variety and con-
sistency to strategically map out the
topography of your event landscape
to keep members engaged, connected,
informed and delighted.

Daily content doesn’t have to be ex-
tensive, but it does remind people to
depend on you. There should always
be something that drives users to
interact with the platform. When it
comes to managing this 365 engage-
ment, associations could invest in a
dedicated community manager who
loves interacting with people but who
also understands how digital tools
can remove physical and perceived
boundaries.

As far as paid and upgraded member-
ships, a 365 experience should offer
free content to keep users interested,
but it should also offer upgradable
paid memberships that can offer an
array of different customizable perks.



® MODERNIZE PACKAGING

Sometimes creating engagement is
not about making new content, but
rather introducing new opportunities
to consume it. Content should be
to-the-point and informative, but
simple and digestible. Really think
about how users consume content
these days; it’s quick and it catches
peoples attention.

At the end of the day, the people
who choose to be part of your 365
community are there for learning,
networking, and experiences. They
want to advance their own goals,
their own businesses in many cases.
Above all, they want to belong.

With technology, everyone can par-
ticipate in content creation. Say your
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organization creates an opportunity by
hosting a roundtable discussion on the
topic of governance. The organization
offers a free roundtable and simply
gets the word out to their members.
The discussion is created within the
platform and is a big success.

At no cost to you, you now have a
30-minute discussion with community
members talking about governance
that can be turned into a piece of
content for the on-demand library.
With the added benefit of Al and
machine learning, that free content
can then be recycled and recom-
mended to other users who have
similar interests but couldn’t make
the live discussion.
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© TECHNOLOGY PAVES WAY FOR 365 JOURNEYS

With technology always at our
fingertips, we know that people are
consuming content 365 days a year.
Far too often associations are actually
creating high-quality content on a
consistent basis but are delivering
it in a sloppy, rushed or disparate
manner. The presentation never
feels quite right. When we are not
delivering an overall best in class
presentation, why would people
come back? Are we presenting
everything that represents our vision
and our purpose to serve members
with networking and education?

Whenever anyone joins a community,
there is always an experience that
particular person seeks to gain.
Everyone in a community may share
the organizational vision, but when
it comes to the experience, people
are looking for something very per-
sonalized. his is where technology
really shines. Dynamic experiences
can be created based on personal
needs using Artificial Intelligence
and machine learning. A 365-day
community platform can enable
your audience to experience and
learn exactly what they want, when
and how they want it.

YOUR MAIN MONTHLY EVENT

Curated for YOU
Curated for S Curated for [ oo
YOU b You '
Co
Content or Content "
'You'MISSED You MISSED
MICRO COURSE OF THE MONTH

LEARNING / DOING

MICRO 8'MINUTE SOMINUTE
COURSE READ WATCH

WHAT'S HAPPENING NOW

rated for YOU

ISSED

THREE VITAL QUESTIONS ABOUT Al AND MACHINE LEARNING IN 365 PLATFORMS

How are you utilizing your technology and
software to offer personalized experiences
and meaningful network connections?

Is the Al, machine learning and data driving
content, experiences, and networking to
keep people engaged?

Is the machine-generated content
rich enough to entice the audience
to come back?
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® 365 PLATFORM CHECKLIST

(O MEMBER CONNECTIONS (O CERTIFICATION OPPORTUNITIES

(O IMMEDIATE CHAT AND VIDEO (O SEAMLESS VIDEO DELIVERY

(O DISCUSSION FORUMS (O ON-DEMAND LEARNING LIBRARY
(O EVENTS (O MOBILE CAPABILITIES

(O WEBINARS (O AI AND MACHINE LEARNING

(O GAMIFICATION (O TECH SUPPORT AND SSO

(O COHORT GROUPS (O DATA ANALYTICS
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FROM HERE TO 365

Community engagement never ends, so associations and technology partners must
always be thinking about tomorrow.

This guide is a template ripe for innovation and customization. Try new types of content
that make people remember their experiences and leave the platform excited about
what’s next. Even with long-form and recycled content, find unique and innovative ways
to repurpose that content so it can have even more value for users.

And as the months and years go by, your 365 community will expand; so be patient and
cultivate it. Embrace digital transformation as a tool for engagement. Soon, community
members will begin to create and host their own courses and roundtables.

You will have created a unique community of people who network, learn,
and create meaningful experiences together.

JUND

Schedule a demo today to discover how JUNO
can support your 365 journey

VISIT JUNOLIVE.COM



http://www.junolive.com
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